Who is the other organization that we are merging with?

We are forming a partnership with the Redwood Empire Municipal Insurance Fund
(REMIF). REMIF is a pool of 15 cities located throughout five counties in Sonoma, Napa,
Lake, Mendocino and Humboldt. REMIF offers self-funded general and auto liability,
employment liability, workers’ compensation, and health programs. A majority of REMIF
members are full-service cities providing police and/or fire services. REMIF’s total payroll
is $131 million.

Why are we merging organizations?

The pooling industry has dramatically changed throughout the past decade. Some pools
have dissolved due to retirement of key personnel, inability to remain fiscally solvent and
have been absorbed by larger organizations. The industry has also become very
competitive with pools competing for new members in a finite market. Larger
organizations may leverage their assets to offer short term rates reductions, programs
and services to attract new members; while smaller organizations, such as PARSAC and
REMIF, are somewhat vulnerable to these aggressive marketing campaigns.

The merger of our organizations will strengthen the pool. It will lead to long term stability
and sustainability as we will be able to spread risks and operating costs to a larger base
of members. Bigger is not always better. However, when pooling risks, bigger is
generally better as there are more members to share losses. The financial impact due to
a series of adverse loss years will be diminished because our larger size. A larger
membership base will also result in more predictable funding and reserving forecasts
(with more available data), which reduces the likelihood of future assessments. Finally,
it will ultimately result in lower operating costs. Consolidating operations will eliminate
redundancies, achieve economies of scale, improve service delivery, and we will be in
better position to leverage our larger size for better services, rates and coverage with
service providers and excess insurers.

What is the name of the new organization?

The new organization will be the California Intergovernmental Risk Authority (CIRA).

What is the effective date for CIRA?

It is proposed CIRA will begin to provide coverage and services to its members
July 1, 2021.



Will my agency have representation on the CIRA Board?

Yes, each member will be represented by one Board Director and one Alternate Director.
Each member will have one vote.

What will be the role of the Board?

The duties of the CIRA Board will be very similar to the current PARSAC Board. CIRA
Board members will adopt the budget, approve new members, approve dividends and
assessments, approve new programs and services, elect officers, efc.

Will the Executive Committee composition remain the same?

No, the Executive Committee will expand from 11 to 13. For the first two election cycles,
former REMIF members will occupy at least 5 Committee seats. At least one of these
seats will be an officer position (President, Vice President, Treasurer, Auditor Controller).
Committee members will be elected to serve a two-year term.

How many Board meeting will there be and where will they be located?

There will be two semiannual Board meetings each year. Although not yet determined, it
is very likely Board meeting will continue to be held in Sacramento and will be held in May
and December

How long is my agency committed to CIRA membership?

Existing PARSAC and REMIF members must participate for two fiscal years. New CIRA
members may withdraw after 5 years.

Will there be any staffing changes?

The staffs of both organizations will be combined. Although there will not be any positions
eliminated, job duties and assignments may be reassigned to achieve efficiency and
improve service delivery.

What happens to my agency’s equity in liability and workers’ compensation
programs?

PARSAC program equity and assets will not transfer to CIRA. Each organization will
retain their respective equity and liability pre-merger. We will continue to determine equity
through the retrospective premium adjustment process annually. PARSAC members will
determine, independently, how and when pre-merger equity is ultimately returned.



Will my existing claims transfer to CIRA?

No, claims with incident dates prior to the merger (June 30, 2021 or before) will remain
with each organization. Each organization will determine, independently, how those
claims are concluded.

What will happen to my agency’s grant funds?

Grants funds allocated to your agency will remain with you. You may continue to use
your grant funds once we become CIRA.

Will there be any change in coverage?

We will continue to offer the same coverages as currently provided, general liability,
employment liability, workers’ compensation, property, crime/employee dishonesty,
special events, etc. We are currently analyzing excess providers for general liability,
workers’ compensation, and employment liability programs, and exploring alternative
property coverage which will provide broader coverage and potentially lower costs. In the
coming months, the analysis will be presented to the Transition Committee for review. In
addition, REMIF offers a self-funded health program and this will be available to PARSAC
members.

How will the merger affect my annual program premium contributions?

We will be allocating fixed costs to more members and this will reduce overall
administration costs. Funding rates will be more stable (in the long term) as the predictive
value of our loss data become more credible with a larger membership base. The actuary
will complete his funding analysis later this year. Although there will be normal
contribution adjustments due to changes in members’ payroll and loss experience, our
goal is to limit rate changes to no more than +/- 10% due to the merger.

Where will the CIRA office be located?

The CIRA office will be based out of our current PARSAC location. REMIF will continue
to maintain and provide certain pre-merger programs and services through its Sonoma
office, as well as house some CIRA employees. The operating expenses for both
buildings relating to CIRA’s self-funded and insured programs (liability, workers’
compensation, property, etc.) will be allocated to all CIRA members.

Will PARSAC members be able to participate in REMIF’s self-funded health
program?

Yes, PARSAC members will eligible to participate in this program if they meet all
qualifying underwriting standards.



